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Forward
Residents of the Village of Alma rely upon their municipal Council to deliver
important services and provide effective leadership.
This annual report is prepared pursuant to section 105 of the Local Governance
Act, and Regulations 2018-54, with the intent to provide information to residents
and increase the accountability and transparency of the local government.

This annual report contains
general information about the
Village of Alma and activities
throughout 2020.
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Message from the Mayor
The year 2020 was fraught with many challenges; full of unexpected events and issues
that nobody is likely to forget for a very long time.
The Covid-19 global pandemic had a huge impact on our local economy as visitors
were at first encouraged and then required to stay at home to keep New Brunswickers
safe. Members of Council did what they could to support our local businesses by
conducting media outreach and maintaining the public washrooms to lessen the
burden on businesses during the constant re-openings and shutdowns.
Kirstin Shortt resigned from the mayorship at the end of September and Brenda Hoar
took a leave of absence from the Clerk/Treasurer position in early November. Through
hard work and great collaboration, Council and staff managed the office workload
until we were able to hire Kim Beers as Clerk/Treasurer. We answered emails and
phone calls, finished the 2021 budget, processed payroll and accounts payable and
accounts receivable, continued to hold council meetings, and got the Accounting files
in order for the 2020 year end audit. I would be remiss if I didn't take this opportunity
to thank Hanna Downey for standing in as village clerk until we were able to fill the
position. Hanna's support and encouragement were invaluable. I would also like to
thank Alma's residents for their patience as we navigated these challenges.
Highlights of 2020 included the completion of the multi-purpose building and receiving
our occupancy permit in time to welcome Friends of Fundy's Outpost Alma shop as
our first tenant with a Canada Day weekend opening. October saw the concrete being
poured for our much-needed sidewalk repairs. Many volunteers helped with
donations and labour to help build our second annual lobster trap Christmas tree. We
were grateful for the financial support we received from the federal and provincial
governments in the form of Covid-19 relief which helped offset some of our losses.
Our 2020 audited financial statements show a consolidated annual surplus of
$105,445 which puts us in a strong starting position for our 2022 budget.
I would like to take this opportunity to thank Councillor Tiffany Bowron, Councillor
Susan MacCallum, and Public Works/Water and Sewer Operator Andy Morrissey for
their hard work, dedication and support throughout the year.
Respectfully,
Andrew Casey
Mayor
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1.0 Community at a glance
With the background of picturesque hills
and facing the Bay of Fundy, Alma is a
beautiful village situated on the southern
coast of the County of Albert. This
community is the mecca for many summer
tourists and for those who wish to spend a
quiet holiday in a restful yet stimulating
atmosphere.
The local economy is driven by tourism
and the fishing, of lobster and scallops.

2.0 Village of Alma Council
The Mayor and three councillors are elected for a four-year term. The Village's Mayor
and Councillors in 2020 were as follows:
Kirstin Shortt, Mayor
Andrew Casey, Deputy Mayor
Councillor Tiffany Bowron
Councillor Susan MacCallum
A list of Boards and Committees that had Council representation includes:
Southeast Regional Service Commission (Mayor/Deputy Mayor)
Village of Alma volunteer fire department and Friends of Fundy (Councillor
MacCallum)
Friends of Fundy/Fundy Guild (Councillor MacCallum)
Fundy National Park (Councillor Bowron)
Vision Alma (Deputy Mayor Casey)
September 2020 Kirstin Shortt resigned from Mayorship.
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3.0 Council Meetings
The Village of Alma holds various types of Council Meetings which serve different
purposes. The regular scheduled meetings are:
Regular Council Meeting
Regular meetings of Council are the normal monthly meetings that occur on the
third Monday of every month and begin at 7 p.m. If the Monday happens to be a
holiday, the meeting is held on Tuesday at the same time.
The purpose of the regular council meeting is to approve the minutes from previous
meetings and either adopt or defeat motions, award tenders, approve financial
grants, etc.
A quorum of Council is required in order to hold a Regular Council meeting. A
quorum means a majority of the full number of members of Council.
Other meetings that can be held are:
Closed Sessions
Special Council Meetings
Public Hearings/Presentations
The Municipalities Act requires that all meetings of Council be opened to the public.
However, only issues that fall under certain categories can be discussed in a private
meeting.
The categories under which issues can be discussed at a closed session are:
Confidential information protected by law
Personal information
Information that could cause financial loss or gain
Land transfers
Information that could violate the confidentiality of information obtained from
other governments
Legal opinions, privileged information or advice provided to the municipality by a
solicitor
Litigation or potential litigation affecting the municipality or any of its agencies
Access to or security of particular buildings, other structures or systems, including
computer or communication system
Information gathered by police
Labour and employment matters

6

There may be a requirement to hold a Special Council Meeting in order to deal with a
particular item as motions can be made at this type of meeting. For example, if a
tender needs to be awarded by a specific deadline or a resolution needs to be adopted
before the regularly scheduled meeting.
Public Hearings/Presentations are meetings that pertain to a proposed amendment to
the Rural Plan By-Law and/or the Zoning By-Law. These meetings are requested and
overseen by the staff of the Southeastern Regional Service Commission. The purpose
of Public Hearings/Presentations is to listen to the concerns of citizens and take them
into consideration when making a decision.

4.0 Council attendance

5.0 Remuneration of Council
The salaries of Council in 2020 were as follows:
Mayor $7,315
Councillors $5,320
Council are reimbursed for any travel expenses incurred while completing
their duties including milage at 0.49/km.

6.0 By-laws
The Village of Alma by-laws are available on the Village's website.
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7.0 Property tax and user charges
7.1 Property tax rate
The tax base for Alma in 2020 was $30,008,150 and the residential property tax
rate was $1.5475 per $100 of assessment.

7.2 Water and waste water rates
The village of Alma charges for utility services. In 2020 the village had 127.34
units for residential water and 73.4 units for commercial, 130.84 units for
residential sewer charges and 73.4 for commercial. Utility rate per year for water
was $352.00 and $527.00 for sewer for a total charge of $879.00 per year.

8.0 General operating budget
The Village's budget is set on a calendar year. The budget process gets underway
annually each fall.

8.1 Overview
Local government and services are established in accordance with a standardized
classification system. In 2020, the council adopted a general operating budget of
$572,712.00 and ended the year with a surplus of $34,502.00.

8.2 General Government services
This area is responsible for the overall governance and financial administration of
the village. This includes council functions, general and financing management,
legal matters and compliance with legislation, as well as civic relations.
Total expenditures: $118,529.00

8.3 Protective services
This area is responsible for the provision of policing services, fire protection,
emergency measures, animal control and other protective measures.
Total expenditures: $137,848.00
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8.4 Transportation services
This area is responsible for the common services, roads and street maintenance,
street lighting, traffic services, parking and other transportation related functions.
Total expenditures: $209,189.00

8.5 Environmental health services
This area is responsible for the provision of waste collection and disposal.
Total expenditures: $22,842.00

8.6 Environmental development services
This area is responsible for planning and zoning, community development,
tourism and other municipal development and promotion services.
Total expenditures: $14,269.00

8.7 Recreation and cultural services
This area is responsible for the maintenance and operation of recreational and cultural
facilities, including parks and playgrounds and other recreational and cultural facilities.
Total expenditures: $86,383.00

8.8 Fiscal services-debt
This area is the principle and interest payments on long term debt for the
municipality. Purpose - Fire Truck
Principal repayment: $17,000.00
Intererest payment: $5,171.00

9.0 Water and waste water operating budget
The Village's budget is set on a calendar year. The budget process gets underway
annually each fall.

9.1 Overview
The village of Alma also has a utility operating budget for water and waste water
services. The approved budget was $239,660.00 and ended the year with a surplus
of $49,948.00.
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9.2 Water and waste water systems
This area is responsible for the provision of water and sewer services including
administration, purification and treatment, power and pumping, source of supply, lift
stations, utilities, and insurance.
Total expenditures: $176,401.00

9.3 Fiscal services for water and waste water-debt
This area is the principle and interest payments on long term debt for the municipality.
Principle repayment: $56,000.00
Interest payment: $30,582.00
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